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NOTE FOR THE ATTENTION OF CRISTIANO SEBASTIANI, PRESIDENT OF R&D 

Subject: Response to your note regarding the renovation of the Grand Clovis nursery 

courtyard 

Your note concerning the renovation works planned at the Grand Clovis nursery has 

received my full attention. OIB fully acknowledges the concerns expressed by some 

parents and staff members and I welcome this additional opportunity to provide 

clarification and reassurance. 

The works have become necessary due to waterproofing problems that had to be addressed. 

In this context, and with the well-being of children and staff in mind, the decision was 

taken to carry out a broader renovation of the courtyard, with the aim of providing 

improved greener outdoor facilities in the long term. 

Dialogue and transparency 

In response to concerns raised by parents, we have organised two meetings with the 

parents' association (AdP). The most recent meeting, held on 2 July, was open to all parents 

who wished to attend. Around 60 parents attended this meeting during which we shared 

full details of the project, responded to all questions, and clarified the proposed timeline. 

The slides presented and the minutes of the meeting are being circulated to all parents to 

ensure transparency and ongoing dialogue. 

We will continue to keep both parents and staff regularly informed of the progress of the 

works. Furthermore, nursery staff were consulted during the design phase of the new 

courtyard, particularly regarding the layout and functionality of play spaces. 

Safety and prevention 

With reference to the risk prevention plan (Plan de prévention) referred to in your note, 

please note that a Health and Safety plan (Plan de Sécurité et Santé, hereafter PSS) has 

been prepared in accordance with the applicable Belgian and European legislation (Arrêté 

Royal du 25.01.2001, Loi du Bien-être du 04/08/1996, European Directive 92/57 CEE). 

This document includes an analysis to identify and control risks associated with the works, 

as well as to limit nuisances. The PSS is evolutive by its nature; it will be completed by 

the various Plans Particuliers de Sécurité et Santé (PPSS) which are elaborated by 

contractors and which will be presented prior to the start of works to Service Interne pour 
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la Prévention et la Protection au travail (SIPP) and OIB. As explained during the meeting 

with the parents’ association, the PSS is available for consultation at the OIB (contact 

functional mailbox OIB SIPP SAFETY who will propose visiting slots) in order to ensure 

that distribution is controlled and that the reader of the plan receives the appropriate and 

necessary technical explanations. To this end, the SIPP will arrange with the CPPT for a 

presentation to a working group with the document available onsite for consultation. An 

analogue solution can also be discussed. 

Also as explained during the meeting, and stemming from the preparation of the PSS, the 

works will take place in a strictly defined area isolated from the rest of the nursery, thereby 

ensuring protection from nuisances for both children and staff. Also, interventions will 

occur in an open space outdoors thus ensuring that products used will not affect children 

nor staff. Activities likely to generate noise or dust are expected to take place during a 

limited number of days; they will be brief and controlled, and specific measures will be 

applied to minimize their impact as much as possible, thus preserving the overall well-

being of the occupants. 

OIB remains fully committed to ensuring a safe and healthy environment for all — 

children, staff, and contractors alike — throughout the renovation period. 

“Kiss & Drive” arrangements  

OIB anticipated parents’ concerns regarding a “Kiss & Drive” solution and has proactively 

reached out to the relevant municipal stakeholders, including the local police, to explore 

possible arrangements.  

While the implementation of such a measure does not fall under the exclusive competence 

of OIB, we are actively following up with the authorities involved to help ensure a 

workable and safe arrangement.   

Working conditions and well-being of staff 

I would like to reaffirm that the well-being of our staff is a top priority. While it is true that 

the role of nursery nurse can involve physical strain, this is not linked to the construction 

work. Musculoskeletal disorders (MSDs) are a known occupational concern and are being 

addressed through a broader action plan, which includes ergonomic improvements, 

awareness-raising and adjustments to working practices. The OIB is collaborating with the 

medical service in that regard. 

As for available space during the works, alternative indoor spaces will be set up to ensure 

sufficient room for children’s activities.  

Regarding the issue of staffing, OIB would like to clarify that there is no structural shortage 

at present. However, we are indeed facing a high level of absenteeism which places 

considerable pressure on the organisation of daily operations. This is why, although we 

strive to show the greatest possible flexibility regarding time credit requests — including 

in cases where the entitlement is not automatic, it must also be ensured that such 

arrangements remain compatible with the need to maintain service continuity and quality.  

On the possibility of relocating children 

Relocating children to another site was carefully considered but found unfeasible. 

Internally, we lack the necessary capacity as COLE is significantly smaller and already 

fully occupied. Externally, transferring children to other nurseries — be it the Council or 

private — would compromise both continuity of care and children's well-being, as these 
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structures operate with their own approved staff and systems. Beyond the significant 

financial and logistical implications — with costs estimated at €2200 per child per month 

— such a solution would not resolve the issue, as only a fraction of the children (less than 

50%) could potentially be accommodated. It would also result in +/- 100 staff being placed 

in technical unemployment. In view of all these factors, relocation is not considered a 

viable or proportionate option. 

 

Conclusion 

I trust that the information provided, along with the measures already in place and the 

transparent process initiated with families and staff, offers the necessary reassurances 

regarding the project. 

OIB remains available to continue constructive dialogue and ensure that the renovation is 

carried out with the highest regard for safety, communication, transparency and well-being 

of children and staff. 

Morten Fjalland 

 

 

 

c.c.:   

Mr S. Quest, Director General DG HR 

Mr C. Roques, Deputy Director General DG HR 

Mr L. Duluc, Head of Sector DG HR.F.4.001  
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