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Special Report

EUROPEAN

COURT
OF AUDITORS

In its special report on the institutions' response to the Covid-19 pandemic, the
Court of Auditors confirms the analyses of R&D and acknowledges the excep-

tional efforts made by the staff!

The Commission's staff deserves all the institution's trust and has proven that a
modern and flexible management model is the best response to the challenges!



https://www.eca.europa.eu/Lists/ECADocuments/SR22_18/SR_Resilience-EU-inst_EN.pdf
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The Court of Auditors' report

This 1 September 2022, the Court of Auditors published a special report on
the Institutions' response to the Covid-19 pandemic aiming « fo assess the
resilience of the EU institutions through their state of readiness, the way in
which they responded to the Covid-19 pandemic and the subsequent learn-
ings resulting from it. »

Confronted with this health crisis crippling the entire world, the Institutions
had to adapt their management practices very rapidly relying on their pre-
existing short-term business continuity plans, and supported by the digital
transition currently deployed.

read
The Court attempted to assess the level of resilience of four EU Institutions*®

to the direct consequences of the COVID-19 pandemic by analysing their

response and the subsequent findings. It found that the Institutions demon-

strated resilience by reacting quickly and flexibly and by building on the

achievements already made in the digital transition. As a result, new ways

of working have been introduced, and the Court recommends that these be

reassessed in a post-Covid perspective.

This audit, labelled as a performance audit by the Court, provides an initial
assessment of the impact of the crisis on the functioning of the EU institu-
tions. The Institutions have responded favourably to the Court's recommen-
dations, proposing to continue the actions already in place, with differences
in their scope and implementation depending on their specific purposes and
modus operandi.

The Court concludes its report by proposing the implementation of 3 recom-
mendations:

e to embed long-term disruptions and inter-institutional cooperation pro-
visions in their business continuity plans

o to pursue the digital transformation of administrative services,

o to assess the suitability of new working methods in a post-COVID con-
text.

* The European Parliament, the Council, the European Commission and the Court of Justice of the European
Union


https://www.eca.europa.eu/Lists/ECADocuments/SR22_18/SR_Resilience-EU-inst_EN.pdf
https://www.eca.europa.eu/Lists/ECADocuments/SR22_18/SR_Resilience-EU-inst_EN.pdf
https://www.eca.europa.eu/Lists/ECADocuments/SR22_18/SR_Resilience-EU-inst_EN.pdf

The Commission's responses

Further to the Court's recommenda-
tions, the Commission has already
provided responses (/link). From an
overall perspective, our institution
values the positive conclusions of the
audit report as well as the recogni-
tion of its rapid and flexible response
to the crisis and accepts the 3 rec-
ommendations.

The Commission also recalls the
adoption, on 24 March 2022, of the
decision on working time and hy-
brid work (/ink) with a review
clause. It undertakes to evaluate

the implementation of the decision
at the end of September 2023 and
to make any necessary adjust-
ments after consultation with the
unions.

It also recalls the adoption, on 5 April
2022, of a new HR strategy (/ink) to-
gether with a communication on the
greening of the Commission (/ink ).

S THE EUROPEAN
COMMISSION

TO THE EUROPEAN COURT OF
AUDITORS’ SPECIAL REPORT

EU institutions and COVID-19
Responded rapidly, challenges still ahead to make
the best of the crisis-led innovation and flexibility

read
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https://www.eca.europa.eu/Lists/ECAReplies/COM-Replies-SR-22-18/COM-Replies-SR-22-18_EN.pdf
https://myintracomm.ec.europa.eu/staff/Documents/working-conditions/flexible-environment/C_2022_1788_EN_ACT.pdf
https://ec.europa.eu/info/sites/default/files/c_2022_2229_2_en_act_part1_v12.pdf
https://ec.europa.eu/info/sites/default/files/c_2022_2230_2_en_act_part1_v11.pdf
https://www.eca.europa.eu/Lists/ECAReplies/COM-Replies-SR-22-18/COM-Replies-SR-22-18_EN.pdf
https://myintracomm.ec.europa.eu/staff/Documents/working-conditions/flexible-environment/C_2022_1788_EN_ACT.pdf
https://myintracomm.ec.europa.eu/staff/Documents/working-conditions/flexible-environment/C_2022_1788_EN_ACT.pdf
https://ec.europa.eu/info/sites/default/files/c_2022_2229_2_en_act_part1_v12.pdf
https://ec.europa.eu/info/sites/default/files/c_2022_2229_2_en_act_part1_v12.pdf
https://ec.europa.eu/info/sites/default/files/c_2022_2230_2_en_act_part1_v11.pdf

R&D analysis

R&D thanks the Court for the in-
sight it has provided and salutes
the progress made so far by the
Institutions.

R&D had also called on President
Ursula von der Leyen and Commis-

sioner Johannes Hahn throughout the
health crisis to ensure that colleagues
could telework under optimal condi-
tions and conducted a series of web-
conferences to inform staff about the
essentials of the pandemic .

Health emergency - Covid 19 / Our actions

CORONAVIRUS PANDEMIC : “Good for the citizens, good for the Institutions”

Le Renar rd
DEch @C

R&D salutes the Hamiltonian emission of the SURE Bonds and calls the European

Commission to support the European Parliament in increasing the next MFF

Note for the attention of Mr Johannes Hahn, Commissioner in charge of des Human

Resources and Budget —

COVID-19 health crisis

The European Commission has found the right cure but its staff now needs to be best

equipped to administer the treatment — “Always doing more with less” is no longer an

option!

THE MOMENT OF TRUTH: More than ever, the European Commission needs to be

ambitious and surprise EU citizens

R&D demands the European Commission shape the European Union of tomorrow

and not let (once again) millions of citizens down

R&D’s plea for the European Commission to be back as the true engine of European

Integration and to play a pivotal role in this crisis

During this time of health and economic emergency, R&D is cal-ling the European

Commission to be back as the true engine of European Integration and to play a key

role in this crisis

E-conference—
Coronavirus, the essential to know - Yves Coppieters

Coronavirus, what you need to know after 2 years of pandemic...

COVID 19 — The Commission’s vaccine acquisition strateqy - Fabio COLASANTI

R&D recalls and stresses the es-
sential condition of this success,
which is that the resilience of the
Institutions praised by the Court
could only exist thanks to the sum
of individual resilience of each
member of staff, and it is to them
that the laurels of this success be-
long.

R&D proposes that the Court's re-
port be complemented by a special
report on the impact of new working
methods on the functioning and attrac-
tiveness of the European institutions.

In this respect, R&D asks that the
Commission also analyse the "micro"
vision, taking into account each indi-
vidual, the specificity of his or her job
as well as the working conditions in
which he or she has to fulfil his or her
obligations as an agent of the Europe-
an Union.

Faced with daily pressures, staff have
had to develop a permanent re-
sistance. They have had to adapt to
successive crises, dipping into their
human and professional capacities,
not to mention the continuous work

- Yves Coppieters



https://renouveau-democratie.eu/2020/11/coronavirus-pandemic-good-for-the-citizens-good-for-the-institutions/
https://renouveau-democratie.eu/2020/11/coronavirus-pandemic-rd-salutes-the-hamiltonian-emission/
https://renouveau-democratie.eu/2020/11/coronavirus-pandemic-rd-salutes-the-hamiltonian-emission/
https://renouveau-democratie.eu/2020/10/covid-19-health-crisis/
https://renouveau-democratie.eu/2020/10/covid-19-health-crisis/
https://renouveau-democratie.eu/2020/07/the-european-commission-has-found-the-right-cure-but/
https://renouveau-democratie.eu/2020/07/the-european-commission-has-found-the-right-cure-but/
https://renouveau-democratie.eu/2020/07/the-european-commission-has-found-the-right-cure-but/
https://renouveau-democratie.eu/2020/05/coronavirus-pandemic-the-moment-of-truth/
https://renouveau-democratie.eu/2020/05/coronavirus-pandemic-the-moment-of-truth/
https://renouveau-democratie.eu/2020/05/coronavirus-rd-demands-the-european-commission-to-shape-the-european-union-of-tomorrow-and-not-let-once-again-millions-of-citizens-down/
https://renouveau-democratie.eu/2020/05/coronavirus-rd-demands-the-european-commission-to-shape-the-european-union-of-tomorrow-and-not-let-once-again-millions-of-citizens-down/
https://renouveau-democratie.eu/2020/04/coronavirus-pandemic-rds-plea-for/
https://renouveau-democratie.eu/2020/04/coronavirus-pandemic-rds-plea-for/
https://renouveau-democratie.eu/2020/03/coronavirus/
https://renouveau-democratie.eu/2020/03/coronavirus/
https://renouveau-democratie.eu/2020/03/coronavirus/
https://www.youtube.com/watch?v=ONYLKas9MI4&list=PLrBIl4mCc3n-2J4OzQezi7RKISe0czsjX&index=2
https://www.youtube.com/watch?v=gV4yrZWOM_0&list=PLrBIl4mCc3n-2J4OzQezi7RKISe0czsjX
https://www.youtube.com/watch?v=o4KN4z0vlsI&t=3s
https://renouveau-democratie.eu/wp-content/uploads/2020/04/Renard-D%C3%A9chain%C3%A9-COVID-19-EN-2.pdf

read

overload since the 2004 and 2014 re-
forms, which has increased exponentially
with the reduction in staff, the successive
destabilising internal reorganisations,
and the lack of a long-term vision in per-
sonnel policy...

As reminder, in its Special Report n°15 of
2019 « Implementation of the 2014 staff
reform package at the Commission - Big
savings but not without consequences for
staff » (link) the Court of Auditors con-

firmed that the Commission is less and
less perceived as an organisation that
cares about the well-being of its staff.
Commission staff have been the most
affected by this Reform. R&D had also
recalled the disastrous consequences of
this reform and the impact on the health
and working conditions of the staff (The
2014 Reform- “Big savings” at the ex-
pense of the staff _ (renouveau-
democratie.eu) ).

The culture of trust cannot remain a mere slogan

R&D requests that the culture of trust
advocated by Commissioner Hahn
and at the basis of the decision on
flexibility in the organisation of work-
ing time does not remain a mere slo-
gan!

It is essential that all the possibilities
offered by this decision be duly ex-
ploited in its implementation, and
even amplified also with regards to
“TWA” possibilities, during the re-
view of the decision already planned,
which should be preceded by a real
ex-post analysis of the reference pe-
riod and presented to the staff and
their representatives.

It is essential to firmly avoid attempts to
return to former practices, especially
with regard to the cult of face-to-face
work, allegedly more efficient than tele-
work.

On the one hand, we are pleased to
note that many departments and man-
agers have positively taken up the chal-
lenge of these new working methods
much to the satisfaction of the con-
cerned colleagues.

On the other hand, we are firmly op-
posed to the attempts of some manag-
ers, repeatedly, who are obsessed by
the desire for permanent visual control if

not outright spying on their staff. As a
matter of fact, some managers believe
that once the health crisis is over, the
routine management that preceded it
should resume, starting with crusades
against teleworking and any form of
flexibility in the organisation of working
time. Finally, this excessive control
must not open the door to another form
of digital control by undermining work-
life balance and the right to disconnect,
a right that R&D was the first union to
claim (e-conference: The right to dis-
connect (renouveau-democratie.eu))

R&D shall remain highly alert and is
looking forward to receiving statistics on
the implementation of this decision in
each service.

Protecting the health of the staff implies
the application of the right to disconnect
in this time of health crisis!

read


e-conference:%20The%20right%20to%20disconnect%20(renouveau-democratie.eu)
e-conference:%20The%20right%20to%20disconnect%20(renouveau-democratie.eu)
https://www.eca.europa.eu/Lists/ECADocuments/SR19_15/SR_Staff_reform_EN.pdf
https://renouveau-democratie.eu/2019/10/the-2014-reform-big-savings-at-the-expense-of-the-staff/
https://renouveau-democratie.eu/2019/10/the-2014-reform-big-savings-at-the-expense-of-the-staff/
https://renouveau-democratie.eu/2019/10/the-2014-reform-big-savings-at-the-expense-of-the-staff/
https://renouveau-democratie.eu/2019/10/the-2014-reform-big-savings-at-the-expense-of-the-staff/
https://www.eca.europa.eu/Lists/ECADocuments/SR19_15/SR_Staff_reform_EN.pdf
https://renouveau-democratie.eu/wp-content/uploads/2020/12/Renard-dechaine-Droit-a-la-deconnexionEN.pdf

The Institutions’ building policy is by no means the
same! Once again, Commission staff are being treat-
ed much worse than their colleagues in the other in-

stitutions!

According to the Court of Auditors, with
the exception of the Commission, the
Institutions have not decided to make
any significant changes to their building
strategies.

The four institutions audited seem to
have their own vision, not going for a
drastic reduction of the working space,
invoking the necessary expectation of
an uncertain future. This confirms the
position of the Court of Justice and the
European Parliament at the Workshop
"Open spaces at the EU Institutions ver-
sus traditional work spaces: justification,
evolution, evaluation, and results" or-
ganised by the Budgetary Control Com-
mittee of the European Parliament (see
our _special communication on this sub-

fect).

A building policy without the
slightest involvement of col-
leagues, or their representatives...

R&D reiterates its criticism of a build-
ings policy decided without the slightest
involvement of colleagues, their repre-
sentatives or any prior consultation of
the joint committees concerned, but ra-
ther in haste, without a real study of the
needs of the departments, particularly
the needs of the professions, and an
analysis of the professional risk factors,
including psychosocial risks.

More specifically, there is an urgent
need to put an end, forthwith, to the un-
acceptable policy of "hot desking" eve-
rywhere, at any price, and under any
conditions... advocated with such enthu-
siasm by the OIB.

R&D reiterates once again its con-

The Commission, alone, is announcing
a drastic reduction of its building stock
in Brussels by 2030 in a perspective of
budgetary savings and 'greening' in or-
der to comply with its Green Deal
roadmap for a climate neutral Europe by
2050.

Le Rena r(%é

read

cerns and its objection to this new work-
ing environment  hifps.//renouveau-
democratie.eu/2021/04/e-conference-

hot-desking-and-open-space/ )

Ley e~conférences dw Renowds

W Hot-desking »

et
« Open Space »
Quels espaces de travail d la

Commission européenne?

Daniéle LINHART

see the video
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https://renouveau-democratie.eu/wp-content/uploads/2020/12/Renard-dechaine-open-space-EN-16112020.pdf
https://renouveau-democratie.eu/wp-content/uploads/2020/12/Renard-dechaine-open-space-EN-16112020.pdf
https://renouveau-democratie.eu/wp-content/uploads/2020/12/Renard-dechaine-open-space-EN-16112020.pdf
https://renouveau-democratie.eu/wp-content/uploads/2020/12/Renard-dechaine-open-space-EN-16112020.pdf
https://renouveau-democratie.eu/2021/04/e-conference-hot-desking-and-open-space/
https://renouveau-democratie.eu/2021/04/e-conference-hot-desking-and-open-space/
https://renouveau-democratie.eu/2021/04/e-conference-hot-desking-and-open-space/
https://renouveau-democratie.eu/wp-content/uploads/2021/04/Renard-dechaine-Teletravail-Hotdesking-EN-4.pdf
https://www.youtube.com/watch?v=0KltioXEEag&t=21s

The obnoxious practices of the
OIB ... relentless towards some ...

As an example of these more than ob-
noxious practices, we highlight the unac-
ceptable decision announced by the OIB
to move several Executive Agencies to
the Engie building (in the North of Brus-
sels), without the slightest discussion or
involving the staff, the majority of whom
are contract agents. This occurred in
spite of the opposition of the Directors of
the Executive Agencies as well as that of
numerous colleagues, who expressed
their opposition by signing a petition
against the removal.

Low cost Hostel for the Staff!

. and awfully tame and helpful
with others...

Everyone could clearly perceive the
meekness and helpfulness of the OIB
when it comes to obediently satisfying
the claims of the senior management
who still cherish their bright and spa-
cious individual offices and their parking
space...(https.//renouveau-
democratie.eu/2021/04/office-space-low-
cost-hostel-or-luxury-resort/ ).

Thus staging a tacky parody of the
"leading by example" principle advocat-
ed by Commissioner Hahn, who also
seems to be preaching in the wilderness
in this respect in some departments....

Luxury Resort for managers...


https://renouveau-democratie.eu/2021/04/office-space-low-cost-hostel-or-luxury-resort/
https://renouveau-democratie.eu/2021/04/office-space-low-cost-hostel-or-luxury-resort/
https://renouveau-democratie.eu/2021/04/office-space-low-cost-hostel-or-luxury-resort/

Conclusion

R&D recalls that former crises have forced the institutions to urgently
rethink the means of ensuring the continuity of their work, particularly
the last health crisis, which enabled the institutions to build on the in-
vestments already made in the digital transition, to adapt quickly to
needs and to provide the necessary tools for the proper continuity of
services.

Now that these new ways of working are largely adopted and used by
staff, our institution must work on consolidating them so that they be-
come more efficient and display all the features of the modern work-
ing pattern.

R&D is opposed to any far-fetched economy based on nil.
R&D asks, as of now:

e A complete and detailed analysis of this period to be discussed
with staff representation

o The presentation of a sufficiently solid prospect that will enable
any future crisis to be withstood.

Furthermore, it should be clear that staff must never again be
forced to dip into their last personal resources to cope with
these crises, when it is the responsibility of the institution, as an
employer, to preserve the health of its staff and to provide a real
policy of support during all these changes. This has not been the
case up to now.

The modernisation of our working methods, the introduction of a gen-
uine culture of trust, which staff have thoroughly deserved during the
pandemic, are the real solutions to the problems of attractiveness of
our civil service, particularly for junior applicants.
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