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EXECUTIVE AGENCIES

THANK YOU for your encourage
and messages of support/!

Concerning the problems you want to a
bet ween the unions and the directors

R&Di nvites you to finalize together th
these discussions!
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Recall of the facts

. i.ndi cat t hat as pa
he_ ref us.al ) of ' alC%%Ml SSIWI t gndt 6 e -gearee ratl  d io
unions within the |9n¢pﬂ%!/eesthenﬁmte|a3(‘,tlveness )

“"no unions I n my kingacom$§, it was essential to put
R&Dhas al ways advocated the establishment of

a real soci al di alogue within the executive agencies
associating the staff committees with the wunions as

is the case in al/|l institutions.

I n response to the c¢claims of those who wanted to

choose their interlocutors freely, considering that th
soci al di alogue would be a gracious concession that
must be earned by showing obedience and docility,

we al ways stressed that it was not acceptable that
coll eagues from executive agencies are | ess repre-
sented and defended than those of the Commission

and the other institutions.
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Soci al di al ogue Thei athriivalt pfe the new I
executive agenchi Oggar}ISﬁgqqn at he wil

S i ni ficant ro r%rocedures pted by 1
9 P 9 otanyinthefleId of
nlsatlon of regul ar me

I n our communi catri@ngd orf eSr]asl'-lebrtuhalrsy ?ontr|bute
bl % f " a rea socCi

we reported t he favo ra ;LE response o] ;
ERCEA, | NEA, REA and CH?\ %S'regc as 'a
tors to participate i m etlng %ﬁ Fhe

unions organized by the D|rector of EASME
or even to organize si ar meetirlljgsvenrturPn,u
a response to which tHRe % ecty on of It¥1e

EACEA has recently joirndedOU r support

This is the cul mination of al/l our stestake
before the former mana‘b'em‘e"ﬁ'”ganhh?hg'ﬂhr' ut i
of EASME. R8Dmwdaese di, ni t i fyomyrewe were deeply
vented from representr]Un"@eraoucsolrleepalgiuees’int hank
di smissal procedure afMEBFISH negative proba-
tion report. Li kewi se, we were denied our
right to challenge the arbitrary application
the teleworking rul es under the pretext
that everything was dealt with in private and
nothing should come out of the agency.

It took the intervention of DG HR to put an
end to such attitudes, which all owed wus to
successfully defend many of EASME' s CA

and TA colleagues faced with negative eva-
luati on reports and proposal s for non
renewal of contract.

R&Di s committed to work alonsi de t

Executive Agenci es

Faced with awkward gestures by those who w

culture of silence, we R&bB:ul d | i ke to confir
Y There is no question of making easy ge
wor ks wel | within the agenci es, or i gn

appear to be better managed by others.

Y There is no question of ignoring the ¢
coll eagues in the agenci es, as wel | as
positions and have shown their capacit.)y
gement of their missions.

Y It is above all a question of not cont
probl ems, and of answering the request
waited for a | ong time that the difficu
tations are taken into account .

Bel ow we summari ze your requests and the pc
attention.


http://www.renouveau-democratie.eu/2019/02/social-dialogue-within-executive-agencies-finally-true-advances/

In response to yowndornsnysitr andtdens the action of
to work towards H£9§PRse@E}f comminthtiecens ar e _
UNI TY OE ACTI ON off en confronted with important di

and finally all ows addressing al |
the staff represenpteéltéoorh which you have caught our
tion.

You have particularly app
commi t ment to oppose any
Rul e" step aimed at dividin
to womkgfeamter wunity of act
staff repr.esentation

We share your Vi ew and w
ourselves to ednalbogud hwitt ht

I n response to yd?@arrde'@gersetcguitment procedures

regarding the as ct to be _ :
. . e fuII agree with you that it is
addressed Iin pri LlhhYe | ﬁ re

meetings bet ween the unlons
and the directors YEadhheagameyn e €isdes on its own p

l et us establish togetherpubhdciteyf eaf the recruit

rence framework of PhecedyLssal

di al ogue! Y In this respect, we are aware |
beyond t he need to ensur e i n a
cases the publicity of procedur e

You also confirmed to usobd heefvieeryltlhé aguesemB to be de-

al | executive agencies chawa bleefnrorwai stagting selection

for a very long time foandhehamangnduffhgukespect for th
faced by them to be r esilbietdi ooanh Ha fé¢ theil g f RixXmieer e st

pectations to be taken tnimesaqadbuetuncertain in the |igt
ri sk of endogamous approaches an

You have also sent us ymwdgotsiugl.esti ons. It

seems useful to summari ze them below in

order to establish togethHer CRNMCLINNSd NPd ARd Y recruitmen

of reference to be subni®MPOd &y fa9urte PG Sst-s, which rer

cussions with the direcf8PE dfhethoenlaygeHEf"las,career advan
DG HR and the parent MHAL e OPPOLtdNity for WL CA co

General . leagues.
Y Likewitsej s not reasonabl e that,
Concerning the need to WhthbnAi A techkency, coll eagues cat
procedures for human rewoeukcaeas maigsrim staff for more t
gement in the agencies 10 yeiamsluding with conditions
comparablldlt@orF@ven | V. ..
While with the AMC units, the Commi ssi on

has centrallized andCor?'r% 'P‘h”'é cE)th'[er‘re aspects of the sta
procedures i n t he fle uman Re -

sources i n particular o break the silos,

each executive agenCVWesef%msl ytQgfkd HithSyou that it is
right to set wup its otwd1b|setatfﬁatpollcy or even a

range of them according to the Director or

the Head of DepartmentYdenSpolftfercfehewrblrcbrpmgi,s mad e by th

obviously wunacceptable @ffniGa&iHht | GONthie context of the
nue. gotiation of the GIP for the CA



no real mobli ljicaly exange meat s still t oo

SEARCH & %% fRELATIONSHlPS change has so far "bdeoeunb| putst afmtdat He" whnd
JOB=S = _ .
PERSON %CONTRACT% TI-\LENTDC pl ace; the &creft he Little Che
C‘ﬁ"&gﬁﬁﬁﬁé‘m@ss“ Ythe reclassifi athiemoama geanieans of the
APELElf\]AglF?#s SALESWCA}}EE“'& of CaAnsd TAs ar e neeo methiemes | ooks Il i ke
ESSPROCESS S s WSKLUSs ame in all agenciewhere are always the
2= = i who wifn not , and rir
= %ADVERTISING Ythere are obvious;e58SGfo °drosses cr;)nti

favouritism and metteﬁént‘:s CRHi | e asking
reeof a few privilegggdece N&Rd & Veén give up
sun", whil e the rest agf 3&?{) teadtvﬁ"é‘cglear

sometimes very painfu}jy; examp for the ¢

I e
YfoBA colleagues, acced®Ufs WoppKked during tr
functionigroupsen orghh§%egdaspects someti me

without any transparefR€gasion to engage |
) proaches.
Ythe applicpaptliesn o achceess

to telewows&rir khgng ti me checks

and the appl éexiablient iomie ar -

Concerning cases bncerning the need

mi smanagement o stakehgaheén the rol

harassment HR vive s the executiv
agenci es

You told wus about the frustration and dis-
couragement that c 0o me'sC Uf rSolnP POl f %ttt §fhiaqrts
even in the face of d H&p dthad | ef te xcieBdlelsy P
within a department, N@roeRigati g and eappli
because of the actionos ofe dy T f&n ay el rNi Ny elshe ‘e
pite an exorbitant FHi®Sity rate with a larg
number of coIIeagues who f all il and [/ Qr
who ask successively F‘[\ﬁeﬁFt'rcelteurnlqufthtehe,
original DG, too oftédrdtld "&£t |tohnati’s etxackeepnt t'o"
put an end to these abausseess atn'aee\(;’életnheignogt'a_t
continues as if nothiunngI 0h_nasd A7 pé_#gd_.commISS'
applicable "within the ex
Mor eover, you shared _with us your djisap-
poi nt ment t hat neither'?h'eSD"iirSé'cgr(])lrflo ntthede
executive agency nor Stthreonpgalryen%uprG(_)rsteeedm Pnot
to care. St aff Re.gulatlons refor
2014. This was also to
AUnum castigabi s, c@npﬂhe%ﬂw%hﬁabsl'stuat'On_ tha
omMPuni sh One, Teabhoaagi%'nﬁl}’e&"re‘:tor O R A
often seems the man&d&dment® HEaeHR to declar
tence to intervene.

applied!

In these circumstance®, thie BRWrbeqal, framew
opinion that all the%%hol83maffcoRfmot h ns,
rel atingartassamart becleY hadNgdhliyse raetqu d:eptb

unl i.kely mu st al so make sure t
agency the rules in fc
wel | understood by all



We must end once and f
ci ful interpretations

"Chefs" or " -Pdeet si ptist eC hee
thi-sgil |l continue to e
to their entirely pers
vi sions ... then invok
tise or t hat of t he h
partments of the agency.

Concerni
t hen t he

. eetings he I care about t he
the agencies and t ¢ pa genf yg?s J
po i'ca aspec
Indﬁed, he ref rm of the
You have asked us to wor I o tr B E 1N
. agenC|es reR%( %Fnde hbeyn ne-
the role and interaction bet wee t pa-
. gotlated wi'th convliction,
rent Di r eGeetnoerraatlesand the e u -
. . me mbers f the management
tive agencies. .
cies are first appointed
Thi is also to overcoo:rrfepott f'erelitrr}]]gzltréf (5|gan'n |
tance feldt by the colcfeaygu s G %h% aegencol ggenctres.
who want Fo feel full_}zhbnyolt\ﬁed_ejg_ﬂrg tleorcs?t'tvhee
actoengt S|mple—oe‘xetchuetogcs|
. : . ren DGs  ar a hlmes
ci e t hat our institutijon de eg t e o e
. sible for h™e superV|5|on
agenci es.
and these col eague)s can
You have told us aboeuvte.nt maya?aix ana/eé g te
t he Sg|d'1 by ending
some managers who seem %' o er
" men.t . .
parent DGs as adversarles 0 whom too
much i nformation should not di scl osed.
You also told us that some managers make
sur e to avoid recruiting
have worked with one or o}
service for fear of |l eakag
These attitudes are unacce
share your request t o, on
strengthen the | inks bet we¢
cies and the parent DGs.
This is a prerequisite for srgérlgN:LE\i g e
sense of belonging to the sa 0 i Gl‘ ES
everybody working for the same goal s.
In this respect, it is necessary to avoid that
t he DiGeaotonaéb of the parent DGs
are only involved in the internal manage-
me nt and the staff of the agencies when

or al
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vf esr"y
ngag
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Concl usi on

I n conclusioni&bwnl I tsppaetno effort to res|
received and remains attentive to coll eaguc
present their expectations and demands and

R&D wi | | continue to participate actively i
ween the unions and the directors of the ag
posal of the colleagues and the staff c¢omn
sure the greatest unity of action in order

ning of the soci al -bdeiianlgo goufe aflolr ctohlel enaeglule s

Do not hesitate to continue@&bDios sdataryowyroug ers

vice and ready to assist you with any speci
Cristiano Sebastiani

President




